Established in 1983, Main Street SC is a comprehensive revitalization
program that promotes the historic and economic redevelopment of
traditional business districts throughout the state. Main Street SC is a

technical assistance program of the Municipal Association of SC and is
M&m STREET endorsed by the National Main Street Center.

Local Program Progress Visit
THE MEXICAN AT CENTRAL | MONDAY, APRIL 4TH

urpose Progress Visit

E -U

DATE | 11 a.m.-2:30 p.m.

e Jenny Boulware, Manager, Main Street South Carolina
m m *Main Street America Accredited Local Program Director
Format for Visit| The Visit will last one % day.

* Review Team will tour the downtown district.

* Review Team will meet with the Executive Director, Executive Board, Supervisor and city
leadership (generally Mayor & City Administrator).

* A brief written report will be sent as a follow up.

Goal of Visit The Visit Team will meet with the Board of Directors and City Leadership.

The objectives of these meetings include:
* To review the program’s progress toward its objectives as stated in the annual work plan.
* To discuss future activities planned by the Main Street program.

* To provide advice on downtown issues and determine future organizational and technical
assistance needed.

m

TOPIC & LOCATION DURATION ATTENDEES
Discussion of Recent Main Street Activity / 11:00-11:45a Local Main St Program Director +
Plans Location: THE MEXICAN AT CENTRAL Supervisor Review Team

Walking / Driving Tour of Downtown Highlights | 11:45—12:30p Local Main St Program Director
Review Team

Lunch 12:30-1:15p Local Main St Program Director
Location: THE MEXICAN AT CENTRAL Review Team
Discussion of Main Street Board 1:30-2:15p Executive Board
Engagement Location: THE MEXICAN AT Review Team

CENTRAL




Next Steps 2:15-2:30p Local Main St Program Director
Location: THE MEXICAN AT CENTRAL Review Team

This visit is provided and underwritten by Main Street South Carolina (MSSC).
The financial outlay for this service per community is $1,250 paid by MSSC. This includes onsite program review and a written report.




