Aprit 16, 1984 Special Called Meeting

Present: Mayor Summey, Councilmen Troy Porter, Frank Chaka, Dan Hvatt, Olin Gambrell,
Administrator, Chief Frank Cantrell, Ronnie Barnett, Messenger, Grace Towe, (1
"Noe' Evatl away in Texas on job.

Invocation by Mayor Summey

Clerk swore in newly elected councilman Henry Law and he was seated.
SECOND READTNG ON AMENDMENT TO BUDGET. Motion by Dan Evatt, second by Frank Chaka,
vole unanimous

Motion by Frank Chaka, second by Dan Evatt to declare the ordinance on coin operated

service void. VoteWain.

Request from Mayor:

T. Motion by Dan Fvatt, second by Frank Chaka to open session at 6:30~7;00 P. M,
for input of citizens, prior to regular council meetings. Vote unanimous.

II.Mayor presented Fire Chief John Head's request to raffle off 1970 Ford for pro-
ceeds to upgrade Van donated by Duckett Funeral lHome. Motion by F.. Chaka,, second
by Dan Evatt to accept. Vote unanimous.

TII.Motion by Dan Evatt, second by Frank Chaka to put water tap in triangle for
Garden Club, this being a prior committment from Revenue Sharing. Vote unanimous.

BUDGET:

T. Dan Evatt presented list of views on items that would reflect in a workable budget.
IT. Troy Porter's view was to see what 1 mill would equal, increase budget to reflect
this, along with cost of living raise for employees and live within budget. 18

mill increase should take care of expenses.

III. Frank Chaka said to freeze salaries for 1 year, cut police car and pick-up from
budget, increase taxg millage 5 , put impact fee on future developments, put in
general fund, keep spending to bare minimum, cut inventory.

IV. Henry Law--cut fat from budget, break evenm and pay bank what is owed, 18 mills
won't pull out of hold.

V. Mayor's proposal--freeze some, cut some, raise some budget items.

Motion by Dan Evatt, second by Frank Chaka to look into C & S Trust Department as
custodian for funds stated in bond ordinance.

Motion by Dan Evatt, second by Henry Law to accept his proposal {copy attached, items
1,3,86. Mr, Porter called for question. Mayor polied council:

Dan Fvatt, yes Henry Law, yes Troy Porter, No Frank Chaka, No. Mayor voted no.
Mr. Law asked to be excused. Motion by Troy Porter, Second by Frank C F
READING ON BUDGET WITH AMENDMENTS Vote 3-1 Mayor voted no. g naka for BIRST
Niscussion of water rates: Motion by Troy Porter, second by Frank Chaka to have

first reading an ordinance to RAISE WATER AND SEWER FEES AND FIRST READING ON
ORDINANCE TO RATSE TAX MILLAGE 10 mils. Vote 3-1 Mayor stated should raise millage
higher and leave water and sewer rates alone.

Dan Evatt asked to go on record saying if mayor could come up with a better proposal
than had been presented he would go along with it.

Troy porter reiteriated.

Motion by Frank Chaka, second by Dan Evatt to adjourn.




