TOWN OF CENTRAL
SPECIAL CALLED MEETING – PUBLIC HEARING MINUTES
CENTRAL TOWN HALL
1067 WEST MAIN STREET - CENTRAL, SC  29630
MONDAY, JUNE 11, 2011 – 6:45 pm

Present:  Mayor Mac Martin, Council Members S. Paige Bowers, Joe N. Moss, Harrison R. Holladay, and Kenneth D.  Dill; Town Administrator Phillip D. Mishoe; Fire Chief Ed Reynolds, Fire Department’s Executive Officer Ben Smith; Finance Director Josh Addis; Chief Kerry Avery; Assistant Town Administrator Tom Cloer; Larry Hudson, and Town Clerk Susan A. Brewer. 

The meeting was called to order by Mayor Mac Martin.  

Harry Holladay rendered the invocation.

Town Administrator to present the proposed budgets for year 2012 – 2013:

Mr. Mishoe read the memo listed below to the Council:

General Fund

Revenue

Projecting revenue in the G/F has been a challenge over the last 5 years.  Because we are projecting some decreases in G/F we are requesting as 2 mill increase in property taxes to make that up. Revenue and expenses are about the same as they were last year.

In the Police Department we are getting a police car and in car camera system on a grant and in the court system we are getting software, copier, printer, and a computer on grant.  These items have helped us maintain expenses from one budget year to the next because these items affect the budget.  I would like to thank the Chief and Tina for their efforts in securing these grants.  The staff has done a good job plugging holes and cutting expenses in an effort to stay within projected revenues and still maintain the ability to provide services.

Enterprise Funds

Water, Sewer, and Sanitation- We are not requesting an increase in water and sanitation.  There is a .34 cent per 1,000 increase in sewer due to an increase by the county.

Sanitation has operated in the red for the past six months.  We have made changes in the budget to correct that for the upcoming budget year. We will monitor that to make sure it is operating within budget,

This budget does include a 3% COLA for the employees.  After much negotiation we were able to keep our medical insurance at the same cost.
Public Comments
There were no public comments.

With no objections Mayor Martin adjourned the meeting.

Respectfully submitted,
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Susan A. Brewer, Town Clerk 

Approved: 07/09/12

