Finute
uenuary 11y 198
Regular Council Heeting

Present: ayor Suumey; Mayor FPro Tem Chaka; Mr. Hvatt; Mr, Gambrell;
r, Fo

i
I orter, M?J hambey

Also Yresent: Olerk:; Admninistrator

In addition: Flaine Bearden of the Messenger;
Farris of the Town umd¢tor*s Office

The Hayor called the meeting to order,

The Clerk read the minutes of the regular November Meeting:
Motion by Ch qha, second by Gambrell to adopt-voite unanimous.
The Clerk read the minutes of the November 30 Special Meeting:
Motion by Chaka, second by Rampey to adept-vobe uvnanimous.

Council Repeortdg

Mr. Chska~commended the Town on reducing the amocunt of lost
water to 13%., He urged that the Town continue to
carefully monitor the amount of water lost and to

try to reduce the the losses to under 10%,
Yr, Uambrell-precented the financial report., He noted the loan
situation and the high perscnnel costs as related to
6 paydays in December, o
¥Mr, Rempey-presented the police report for b@cember and the
cumulative figures for the year, lYr, Rampey alsoc
noted that the Fire Fepartment will work with the
Council in providing necessary tables and chairs
Mr, Rampey also discussed the continuing problem of
stray dogs.,
¥r, Bvatt-discussed the gym policy-he nnited that nc one was
authorized to use the gym except recreation teams.
He also noted that if there is damage done to the
gym through vandalism or break-ins that it sheuld
be investizated by the police and prosecuted, He
also noted that there was a severe nud preblem on Johnson
Road~the Administrator was instructed to notify
the State Highway Department,
My, Porter-nc report from his commitiee, Le did, howeve
o desire to see the leaf machine back in opera
The Adminlistratoer assured him that it would be,

ot l‘“j

o

expre
.

Auditor's Heport

The Auditor's presented the conploted audit for fiscal year
1981, There were no questio Avditors stated that if
there were gquestions that they would meet at any tinme,

Administrator's “eport
Administrator presented year-end report-see copy.

01d Businegs=- None,

New Businegge

Use of VYeadly Force Policy~Hotion by Gambrell:;second by Forter to
adopt. Vote unanimous~see copy.

Sewer Reduction on 2" Meter-Motion by Chaka; second by Rampey
to adopt-vote unanimous. S58e CODY.



January 11, 1982-Continued

by

Garl James Sewer HNequest, {(See diagram,) ¥Mr. Zvett asked for

more infermation az 4o cost, Fr, Perter requesited more information
as to whether the properiy was in accord with the sub-division
regulations, Motion by ¥Mr, Rampey to study further; second by

My, Yambreil-vote unanimous.

Fr, Porter made ftwo reguests:; 4., Thad pressure reducing valves bg
placed on iighway 88 at the junction of Church and Pepper Street
and in the vicinity of W, W. Borenwalsce that addiitional cut-off
valves be placed on 18. Council asked that the Administrator

have Ingineers lock into the matter,

B, Hr. Porter regquested that the money to buy an eguipment shed
be used as scon ag possible to cover the new backhoe, ditch wifch,
ete.

Motion by fir, Gambrell: second hy Mr., Evatt to go into Executive
o :
Session,

dyecutive Becsgion

~ -7 -
Stewart awerded an 8 raise,
Towe awarded a > 5% raise,
Bllers awarded an 8% raise,




