TOWN OF CENTRAL
REGULAR COUNCIL MEETING
1067 WEST MAIN STREET, CENTRAL, SC 29630
MONDAY, SEPTEMBER 14, 2009 — 7:00 PM

Present: Mayor Mac Martin; Council Members David Donald, Tony Craig, Tracey Reynolds, Harry
Holladay, and Gary White; Town Administrator Phillip Mishoe; Finance Director Jerri Martin; Fire Chief Ed
Reynolds; Police Chief Kerry Avery; Recreation Director Tom Cloer; Fire Department’s Executive Officer
Ben Smith; Police Officer Thomas Alexander; Citizens Timothy Conover, John Vu, Andrew Osborne, and
Paige Bowers; News Media Vince Jackson; and Town Clerk Sandy Brown.

The meeting was called to order by Mayor Mac Martin.

Tony Craig rendered the invocation.

Reading of Regular Council Meeting Minutes 08/10/09
Chair, Mayor Martin made the motion to accept the minutes as presented; seconded by Gary White. The
vote was unanimous.

Reading of Special Called Meeting Minutes 09/08/09
Gary White made the motion to accept the minutes a presented; seconded by Tracey Reynolds. The
vote was unanimous.

Public Session
No one spoke.

Receipt and disposition of petitions
The Administrator reported there were none.

Reports from Council Committees:
A. Gary White — Street & Sanitation

Mr. White reported for the month of August, the Street Department completed 31 work
orders. In addition to work orders they had 4 stops for leaves, 78 stops for wood, 4 stops
for metal, and 152 stops for brush. The Street Department cleans Main Street from
Church Street to Werner Street every Friday. They assisted the Water Department
reading meters on the 20". The Street Department mowed grass twice; and cut both
north and south sewer lines. They also patched potholes. A new four-way stop sign was
installed at Clayton and College Streets. The Street Department worked with Kris
Mechanical to finish the sewer line.

B. Harry Holladay — Planning
Mr. Holladay stated the Planning Commission had not met the past few months; therefore
he had nothing to report.

C. Tracey Reynolds — Water & Sewer
Ms. Reynolds reported for the month of August, the Water and Sewer Department
completed 105 work orders. They flushed the sewer lines and read meters on August
20". Rechecks were done on the 21 and they performed 49 disconnects and 24
reconnects. The Water Department also pulled water samples, flushed water lines, and
pulled disinfection by-products. A new water line was installed on Meredith Street and a
new 2-inch water line was installed on Ramseur Street.

D. Lynne Chapman — Finance
Ms. Chapman was absent; therefore, the Mayor gave the report.
Mayor Martin stated this was the first month of the new budget year. General Fund was
10% underfunded, but that was to be expected; the water was stable; the sewer had an
8% surplus; and sanitation was running close. There was a water loss but it could be a
carry-over or an over-reading issue.

E. Tony Craig — Public Safety
Mr. Craig reported the Fire Department responded to 10 calls. They had a training
meeting August 11" with 21 members and 1 visitor present; a training meeting August




25" with 23 members present and 1 visitor present; and on Super Saturday they
supported the Recreation Department.

The Police Department had 12 Accident Investigations; 28 Assist Other Departments;
249 Building Checks; 237 Citizen Contacts; 4 Other Than Funeral Escorts; 5 Funeral
Escorts; 17 Non-Traffic Tickets Issued; 59 Traffic Tickets Issued; 8 Warrants Obtained;
20 Arrests; 82 Assist to Citizens; 144 Business Checks; 266 Complaints; 9 Extra Patrols;
64 Incident Reports; 15 Non-Traffic Warnings; 15 Traffic Warnings; and 12 Warrants
Served.

E. David Donald — Recreation
Mr. Donald reported the Central Recreation Department will be hosting the Central —
Clemson Golden Games September 14™ — 17", Council Members and their spouses are
invited to attend the Awards Banquet on Thursday, September 17™ at 6:00 pm.

The Health Fair will be Wednesday, October 14" from 7:30 am — 11:30 am, at the Indoor
Recreation Center. Flu shots, along with many other testing opportunities will be
available. The event is sponsored by the Central and Clemson Parks and Recreation
Departments, the Indoor Recreation Center, and Cannon Hospital.

Basketball sign-ups for boys ages 5 — 17, and girls ages 5 — 12 will begin in October.

Host sites for the Palmetto State Football Playoffs will be announced the first week in
October and of course the Central Recreation Department will be submitting their request
to serve as a host site.

Fire Prevention Day will be hosted at the Indoor Recreation Center on Wednesday,
October 7™ from 8:30 am until 2:00 pm. Central Elementary, Clemson Elementary, Six
Mile Elementary, and several day care centers have committed to attending the event.

From the Indoor Recreation Center: Joe Crosby reports that for the month of August they
had 42 new memberships for the facility. Also, the gym and aerobics room floor was
refurbished the first week in September. The facility will offer child birthing classes
beginning in October. The center’'s Torpedo Swim Club now has 15 members, ages 5 -
15. Swim lessons will continue to run on a year-around basis.

Mr. Donald stated the Central — Clemson Recreation Board met and Joe (Crosby) stated
they were still having a problem with the cleanliness. They have not received any
complaints about the upstairs area, only the locker rooms. The changes that have taken
place have been difficult on the staff; but they have stepped up to the plate. The
members seem OK with the changes. The facility is closing on Clemson (football) home
games now. Surveys for the name change (of the facility) were available at the front
desk and the facility's web site, and a general letter was published in the newspaper.
The results were: 57 people were against changing the name; 54 people were in favor.
On the paper surveys 23 people were against changing the name and 24 people were in
favor of changing it. Mr. Donald stated everyone feels the name change may help.

Mr. Donald stated he went to Town Hall and reviewed minutes from different committees
and groups. In this review he found that Central Historical Museum wanted the power
box removed from their property, that they graciously allowed the Town of Central to put
on their property for the Heritage Festival. He stated since the festival has since moved
to Main Street because of the position of the Highway Patrol Station. He read that the
Rail Road Festival is trying to get power for vendors. Therefore, he suggested moving
the power box from the museum and move it to a place where the Rail Road Festival
could use it. He asked Mr. Mishoe to take action on this.

Introduction and Consideration of New Ordinances
A. Policy #09-14-09 PAY — Employee Handbook
Mayor Martin read the policy in its entirety. Chair, Mayor Martin made the motion to
accept the policy as presented; seconded by Harry Holiday.




David Donald asked Mr. Mishoe if that was the only policy that he had changed in the
employee handbook. Mr. Mishoe stated that was the only one that he knew of. Mr.
Donald stated he went to the Administrator to discuss the issue and Mr. Mishoe gave the
reason for changing the policy was to allow the Finance Director to take vacation. Mr.
Donald stated if she (the Finance Director) was the only one who could do payroll, and do
it accurately, he thought they (the Town) were in trouble. He asked Mr. Mishoe if the
employees were asked about the change or simply told; Mr. Mishoe stated they were
told. Mr. Mishoe stated the other reason for the change was to cut labor in half. Mr.
Donald asked Mr. Mishoe how long the policy had been changed and Mr. Mishoe stated
about a month. Gary White asked if the vote was to change the manual; Mayor Martin
stated it was; that someone had researched the book and found it was not in it. The
Administrator made the change to cut cost and save labor. Harry Holladay asked Mr.
Mishoe how it was working out and had he heard any complaints. Mr. Mishoe stated it
was working good and speaking personally it had taken some getting use to; going from
weekly to bi-weekly or even monthly, it is an adjustment. Mr. Holladay asked him again if
he had received any complaints. Mr. Mishoe stated none that he had heard; everyone is
trying to adjust. Tony asked if it was changing to every two weeks or twice a month. Mr.
Mishoe stated every two weeks.

Mayor Martin then called for a vote. Mayor Martin, Tony Craig, Harry Holladay, and Gary
White were in favor. David Donald and Tracey Reynolds were opposed.

B. Resolution #09-14-09 DC — Deferred Compensation Program
Mayor Martin read the resolution in its entirety. Chair, Mayor Martin made the motion to
accept the resolution as presented; seconded by Tracey Reynolds. The vote was
unanimous.

Consideration of Ordinances Already in Possession of Council
There were none.

Reports from the Administrator and Mayor:
A. Administrator
Mr. Mishoe state the PCMA Meeting has been replaced by Pickens County Economic
Alliance Event. Anyone wanting to attend would need to contact the Town Clerk.

A Public Hearing was set for Monday, September 28" at 6:30 as part of the procedures
for the grant for the North Plant. The meeting is to go over the plans. Brian O’Kelly with
Pickens County says the grant looks promising.

B. Mayor
Mayor Martin stated the Railroad Museum Committee was discussed in the Work

Session. The first step was to determine if there would be any funding. When the
museum was developed, there was $30,000 set aside for the remodeling. The club
members did the work; therefore only $13,000 was spent. The Railroad Museum
Committee could purchase artifacts for the Railroad museum or the Heritage Museum.
Mayor Martin suggested a person from the Heritage Museum, someone from the
Railroad Museum, and another interested party such as a Council Member. The money
spent and items purchased would be approved by the committee. The funding would be
$5,000. Someone from the Railroad Museum is already interested.

Gary White made a motion to develop a Railroad Museum Committee with an
expenditure of $5,000; seconded by Harry Holladay. David Donald asked Mayor Martin
where the $30,000 originated; to which Mayor Martin stated the Hospitality Tax Fund.
The vote was unanimous. Mayor Martin asked the Council Members to give some
consideration to serving on the committee.

The sign dedication of the historical marker is September 17" at 6:30 pm.
Tom Cloer spoke to the Council about the colors of the new town sign. He stated he had

received the information that morning. Don Boyce was the low bidder of the project.
Most of the pictures the Council had received were developed on the computer and were



not the true colors. Tom stated the town had been blessed with the Railroad Museum.
One of the unique things about it (the colors of the sign), is the Peach Queen train that
actually went through Central. Tom suggested putting an informational sign on at Bank
and Main Street, on the opposite side of the street from the historical marker. This sign
would be on a fluted pole similar to the historical marker pole and would have information
on it for the people walking in the down town area. Keeping the historical significance is
important. Tom stated his hopes were the next drawing he gave to Council would have a
better color rendering. He submitted the changes for the sign to have the library and
town hall on it. The DOT permits have been approved. Tom is meeting with Northfork
Southern.

Tom asked the Council, after seeing the true colors, if they wanted him to continue with
the process of obtaining a new town sign. Mayor Martin made a motion to add an item to
the agenda; item 6B, the adoption of sign colors; seconded by Tracey Reynolds. All were
in favor.

Tom stated the Railroad Museum had a replica of the Peach Queen train that came
through Central. Also, one of the members of the Rail Road Museum, Mr. Seal, has
helped in the creation of the design for the sign and banners.

Mayor Martin made the motion that it was the consensus of the Council that the color
scheme shall be accurate to the Peach Queen train on page 3 and 4; seconded by
Tracey Reynolds. Gary White stated the samples shown to them the previous week were
different and did not include any of the “white.” Tom Cloer stated he asked for a white
background and each color has an exact name; the computer renderings will be “off” in
the colors. Tom stated if the Council thought the sign needed to be redesigned, he would
do it. Gary White stated his suggestion was that the sign have all three colors. Mayor
Martin asked for a vote which was unanimous. Gary White and Mayor Martin thanked
Tom Cloer.

Miscellaneous business not included in any of the proceeding items or new business:
A. C-Funds

Mayor Martin stated the Council needed to agree on the direction they wanted to go on
the projects. Mr. Mishoe stated item #1 could be removed because the costs exceeds
the funds. He suggested #3, sidewalk at the museum; #4 Hwy 93 sidewalk repair from
the post office to Wesleyan Drive; #6 Werner Street sidewalk repair; and #7 Sidewalk at
Banks and Watkins Streets. The sidewalk on Banks Street stops at the rail road tracks.
Mr. Mishoe stated #4, Hwy 93 sidewalk, is the most used sidewalk in Central. He stated
the sidewalk at the museum was in need of repair, with the exception one section where
the big trucks are presently going in and out. Gary White stated #6 needed to be done.
Mayor Martin asked for alternate locations. Gary White suggested to start working on the
sidewalk to Wal-Mart, starting at Jerry’s Pizza and go as far as funds would take them.
David Donald asked Mr. Mishoe who was responsible for the paving at the rail road
crossing, particularly Banks Street. Chief Avery stated he had contacted Calvin Meeks;
he is aware of it and he would check on it and see what was going on with it.

Chair, Mayor Martin made the motion to adopt items numbers 3, 4, 6, 7, and item number
1, in addition to any other broken sidewalks, as an alternate; seconded by Tracey
Reynolds.

David Donald asked Mr. Mishoe to get him the price on #7 when it was available. He
stated he understood there were a lot of issues. Mr. Mishoe stated they could estimate
$6.50 a square foot for replacing the sidewalk; the new sidewalk to Wal-Mart was about
$7.50 a square foot. Tony Craig addressed Mr. Mishoe stating they did not have the
depth (of the cement) so they could figure the pricing. He said they had a length and
width but no depth, and that most concrete is calculated in cubic yards not square feet.
He stated several items did not have the width, length, or depth; therefore he did not
have anything to vote for. He stated item #3 had measurements but it was off about 200
yards. Mayor Martin stated the people who gave the estimates calculated it by square
feet. Mr. Mishoe stated it was quoted by square feet. Mr. Craig stated the prices were
good prices. Mr. Mishoe stated items numbers 4 and 6 were only repairs. Mr. Craig
asked Mr. Mishoe if he was getting the sidewalk poured for the same price if it was a foot



deep. Tom Cloer stated the engineer took a conversion factor on the standard depth and
width and did his calculations in feet and stated they (the town) could get a close
estimate of what was needed. When they bid it out, it would be closer figures. Mr. Craig
stated if the walk was poured with a 2 inch depth it would be to the contractors good, if it
was poured 8 inches thick, it would be to the town’s good. Tom stated DOT has a
standard they use on the thickness. Tony Craig and Tom Cloer were talking at the same
time. Mayor Martin struck the gavel and stated for use of the motion the figures were
estimates and not exact figures. Mayor Martin then called for a vote. Mayor Martin,
David Donald, Tracey Reynolds, Harry Holladay, and Gary White were in favor; Tony
Craig was opposed.

With no objections, Mayor Martin adjourned the meeting.

Respectfully submitted,

Sandra L. Brown, CMC

Town Clerk

Approved: October 12, 2009



